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Introduction 

The Saskatoon Trades & Skills Centre (STSC) was established 
in 2007 as part of a larger initiative to revitalize core 
Saskatoon neighborhoods, address the needs of Saskatoon 
and area employers for skilled workers and prepare 
vulnerable youth and adults for employment and career 
opportunities in the trades and skilled areas. 

Goals 

• Delivering short skills courses that lead to entry-level 
jobs where workers are in high demand. 

• Working with Saskatoon Trades & Skills Centre 
partners to develop and deliver relevant programs 
that respond to business/industry needs for trained 
and skilled workers. 

• Assisting vulnerable individuals to learn essential 
workplace skills leading to employment and a 
career. 
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Vision 

Skills for a Stronger Community 

Mission 

Engage vulnerable youth and adults in skills training leading to meaningful 
employment, economic independence and positive participation in the 
Saskatoon community and area 

Values 

We believe in Inclusion 

We are committed to…  Diversity and equity 

  Respect for each individual and their culture 

  Fairness, honesty and integrity 

We believe in Accountability 

 We are committed to…  Financial transparency and reporting of outcomes 

Ethical and respectful treatment of our staff and 
learners 

  Safe and supportive learning and working environment 

We believe in Collaboration 

 We are committed to…  Work cooperatively with community partners 

  Establish strong relationships with business and industry 

  Build trust with open and honest communication 

We believe in Innovation 
 We are committed to… Timely and responsive skills training 

   Excellence in program design and delivery 

Creative and innovative approaches to meet training 
needs 
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Strategic Planning Process 

The 2016-19 Strategic Plan was built upon a strong foundation and a continuance of the 
direction set out by the Board in the 2012-15 Strategic Plan. A broad consultative and 
inclusive approach was used to develop this Strategic Plan. The voice of our learners, staff 
members and stakeholders was heard through focus groups. Feedback was gathered on the 
progress made from the initial Strategic Plan and input was provided on how to shape the 
future of STSC. Information was solicited from the following key groups: 

1. Current STSC Students. 

2. STSC Alumni. 

3. STSC Staff Members (Faculty, Coaches and Administration). 

4. External Stakeholders (Business, Industry and Government). 

5. STSC Board Members. 

Focus group questions were framed along the learners’ journey, before they arrive at STSC, 
during their training at STSC and post-training. The primary questions posed to the groups 
were as follows: 1) What is STSC doing well? and 2) What can STSC do better? 

Strategic Analysis 

Through the identification of issues and best practices, 
themes emerged from the research that will shape and 
guide STSC for the next three years. The following section 
captures the data gathered from the groups who 
participated in the focus groups. 

Current Students and Alumni 

What does STSC do well before training? 

• STSC raises awareness of their programs through various approaches and media. 
Advertising through posters, Kijiji, radio, Facebook and STSC’s website. 

• High school teachers promote STSC. Networking with family and friends. Alumni 
references. Referrals from Government agencies (i.e., Ministry of the Economy - Labour 
Market Services), community organizations and industry.  

What does STSC do well during training? 

• Changed my life. Privilege being at STSC. High quality caring teachers and support 
staff. Respect provided to learners. 

• Provided life skills, helped us to believe in ourselves and how to work with people.  
• Small class size and hands on training. Personal attention, extra support and mentors. 

Great shop and training equipment. Program helped equipped learners for work. 
Practical expectations. 

• Built confidence and provided a team experience. 

 

STSC STRATEGIC 
ANALYSIS 
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What does STSC do well after training? 

• Resume support and work reference. 
• Provided work placements. Helped locate full-time paying job. Training met work 

expectations. STSC partners supported work placements. PPE was provided for job 
start-up. 

• STSC kept in touch and built a relationship. 

What can STSC do better before training? 

• Improve STSC application process. 
• Publish student testimonials.  
• Create information sheets/flyers. Distribution of flyers on First Nation communities. 
• Advertisements on Kijiji, buses, posters, newspaper, signage and stickers. 
• Post student testimonials on YouTube, Twitter, Instagram and Facebook. 
• More community events. 

What can STSC do better during training? 

• Subsidize cost of living.  
• Training hours to accommodate childcare.  
• More quizzes with trade specific questions and more applied math.  
• More shop time to apply training.  
• Course content longer. 

What can STSC do better after training? 

• Interview practice.  
• Get contact information from alumni (i.e., email addresses). 
• Check employers for treatment of employed students. 
• Survey students on training and work placements. 
• References by instructors. 

STSC Staff  

What does STSC do well before training? 

• Promote through career fairs and community organizations. 
• Advertise via Facebook, Kijiji, students/alumni, radio and posters. 
• Reaching out to new industry partners funding sources (face to face). 
• Provide access to 27 programs, unique programming. 

What does STSC do well during training? 

• Build relationship and encourage learners.  
• Care for students and support student success. 
• Expectations are high and students are accountable. Empowering students. 
• Excellent instructors and training. Personal attention. 
• Advocate for students and provide Essential Skills. Support basic need. 
• Clear focus, work as team, staff empowered, flexible and share information. 
• Efficient operations and excellent program mix. 
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What does STSC do well after training? 

• Post jobs to Facebook. Connect learners to jobs/employers. Place students to right 
job match. 

• Remain connected with career coaches and continue personal approach. 
• Exit survey, central inventory of documents for students. 
• Reference. Indirect resources/relationships. Longstanding relationships with employers 

and safety partners. 

What can STSC do better before training? 

• Recruit more community partners and build Industry networks.  
• Place testimonial on YouTube.  
• More personal contact and understand audience/focus.  
• Broaden audience and develop marketing plan. 
• Secure more money, commitment/investment (grants and in-kind contributions). 
• Engage First Nations leaders and communities. 
• Align business strategies with province direction/plan. 

What can STSC do better during training? 

• Continue to build student confidence. 
• Examine delivery modes and program formats. 
• Meet basic learner needs. 

What can STSC do better after training? 

• Stay connected with learners and employers.  
• References by instructors. 

Stakeholders  

What does STSC do well? 

• Build hope, confidence and life meaning.  
• Provide Essential skills.  
• Safety certificates.  
• Connection of STSC to Skills Canada. 
• Partnerships with schools and industry. 
• Program Committee participation. 
• Create and support training and education pathways.  
• Maintains a high provincial and national profile with unique and innovative 

partnerships and programming. 

What can STSC do better? 

• Outcome based training. More applied skills training that lead to apprenticeship. 
• Committee membership/engagement. 
• Use technology for committee meetings. Timing of events (i.e., daytime vs evening). 
• STSC website hosting financial reporting, equity numbers and partnerships. 
• Alignment of current training to Federal and Provincial Action Plans. 
• Publish student stories, narratives, testimonials (i.e., Eagle Feather, Facebook).  
• Showcase partnerships (i.e., social media). More exposure to skills (i.e., Skills Canada). 
• Expand pools of employers. 
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STRATEGIC GOALS AND OBJECTIVES 

Goal #1 Engage vulnerable youth and adults in entry-level skills training  

Objectives 

• Provide a supportive learning environment. 

• Provide access to relevant quality training programs that supports a skilled workforce. 

Sub-objectives 

• Achieve a minimum 75% learner completion rate. 

• Develop and design quality programs in consultation with partners. 

• Develop and implement marketing plan that targets learners and partners. 

• Maintain income support for learners. 

• Measure learner satisfaction and analyze results to continuously improve programs. 

• Provide Essential Skills and career coaching support to overcome barriers. 

 
 

Goal #2 Transition learners to meaningful sustainable employment and future 
training/education opportunities. 

Objectives 

• Achieve high learner employment rate that supports governments’ action plans and 
industry’s needs. 

• Provide support for employment opportunities. 

Sub-objectives 

• Achieve a minimum 70% employment rate for completed learners. 

• Collect employer feedback to maintain relevant training. 

• Provide skills training opportunities that lead to employment (i.e., apprenticeship and 
skilled services) or further education/training. 

• Provide work placements for STSC programs. 

• Track learner outcomes for funding and quality assurance purposes.  
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Goal #3 Build communities through partnerships in the Saskatoon and surrounding area. 

Objectives 

• Build strong relationships with Aboriginal communities and community organizations. 
• Strengthen relationships with business, industry and government. 

Sub-objectives 

• Engage business and industry partners in STSC promotion and development. 
• Expand the number of industry led programs. 
• Maintain a database of all partnerships. 
• Provide Skills Camps for youth. 
• Seek increased levels of funding and in-kind partnerships. 

 
 

Goal #4 Ensure organizational sustainability and accountability.  

Objectives 

• Ensure funding levels meet current and future needs of STSC. 

• Maintain a strong human resource base. 

• Remain transparent and accountable to partners. 

Sub-objectives 

• Develop a framework for an operational agreement. 

• Develop operational policies and a risk management framework. 

• Ensure an annual external financial audit and public reporting occurs. 

• Expand staff professional development opportunities and develop succession plan. 

• Maintain an adequate and sustainable reserve fund. 

• Seek multi-year public and private funding sources. 

 

 


